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OFFICE OF OFSRATIONS

1. Qenoral.

S+ Organrdzavion. The Office of Oporations is organised for
the purpose of conducting, under single overall control, thoge
orsrations which require an integrated unit organiwzation and ecan

ke operatsd openly or only semi-covertly, To this end, it iz ore

ganized in three main branches:
{1} Office of the Assistant Director
{2} Gontact Branch

o I

(L) Documents Branch

< Lonship » he intelligence azencies ol the
ment, the Office of Operations deals primarily through its
branches on the working level, Its functions are chlefly self
econtainad and its operaticns should not be considerad Joint,

governe

Bel ip with CIg offices. The Office of Operations
4= headed by 3 tant Director and is established on a coorw
@inets level with the Offices of Special Operations; Reporits snd
Sstimates, and Collection and Disseminatlon, Eash of its branches
are primarily responsive to intelligence requivements as announced
by the Office of Collection and Dissemination, The Office of
Uollection and Dissemination controla the disseminaiion of materi~
al developed in the Office of Operaticns,

2 mﬁ%ﬂ% .

& Offlee of the issistant Dirscior. This office gontrols
and aoordinates , oning of | ranches but has deecene
tralised the detailed sontrol of
to the Brangh Chiefs,

operations and administration
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OFFICE OF COLLBCTION AHD DISSEMYNATION

lo A. Oenmsral. The Office of Collsction and Disssmination is
organized into several branches as follows: :

Office of the Assistant Director. Although there iz an
sxecutive officer, adminiatrative control rests within the
Assistant Direstor and his Deputy.

{1} Requirements Branch
. {2} Collestion Branoch
(3} Dissemination Branch
be The relstlonship between 00D and outside agencies is

thresfold, First, to receive intelligence requestsy second, to
lssue collection requirvementsy and third, to disseminate the

eollested infornation to the interested agenoies,

It is necessary, therefore, that slose liaiscm be maintained
not only with the IAB sgencies but with other departments of the
government,

8. & close lislson ls alsc necessarily maintained with the
other offides of the Oentral Intelligense Group, especially, the
Office of Reports and Zstimates, the various branches of whieh
augt be contacted constantly to ascertain the availaebility of
material. This latter is an interim measure pending the activae
tion of the Reference Branch. _

4. Interbrench ccordination within OCD is maintained by &
quite formal and complately systematized organization. This ore
ganization is gsonsidered to be formalised to the sxtent that it
tends to reduce flexibility and decentralisation of responsibvili-

t@'.
2. Plscussion,
&+ Requivements Branch.

(1) Organisation. The Hequirements Branch is organised
a8 follows:s
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{8} Muistutiw Section
| {b} Survey Divisicn
(e) Control Divisien

- {2) Persormel. This branch is in fairly good shape as
far as persomnel 1s concerned, a condition which exists al-
most entirely throughout OCD,

(3) Space and Facilities. The space allotted and facilie
ﬁﬂn.;_av&iﬁ&e appoar to e satisfactory.

(L) Operations.

{s) The functions of this branch are essentially
regeipt snd control of intslligenscs requests from the
various agency sources. A close chack is maintained to
sssure that sll requests are properly processed and that
the requasting agsncy rsceives all the infermation re~
quired that is poasible to obtain in a ninimum of time.
Adequagy check discloses practicslly universal satis-
faction op coupleted reguesis.

{b) ‘The Survey and Control Divisions eoncern theme-
selves principally with what intelligence information is
required by the agencies and with the security of ma-
terial and recipients respectively.

b follection Branghs

{1} Orgsnization. The Gollection Branch contains three
subdivigions, as fo &

| {a) Cecllection Pelicy Division
{b} Precurement Division
}{a} Analysis Divisien
(8) and (3) Porsomnel, Space and Feoilities,

sonnel, space end Iacllities situatlion appears

faotory.

The porw=
be gabigw

verations. This branch receives the intelligence
requests from the pequirements Branch and afier checking
them for olarity snd conciseness, routes them to thal source
known to be best gqualified to fulfill the requirsment, The
principal handicap to this branch appears to be the lack of
& fully setivated reforence brunch. Ais conditions exist now,
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it is frequently necossary to contact ons op nore branches
within the Office of Reports and Estimates in order to sa-
eertain proper sources to complete requirements or if the

material ig already svailabls,

8. Dlssemination Brangh,

(1) Orgenization. This branch consists of two divisionss
(s} Dissemination Policy Divisisn
{v) Distribvution Divisien

(2} and {3) Personnel, $p Facilities. Sufficlent

personnel, space and TA6LLL - avallabie 1o function satise
fagtorily under the present worklosd.

(L) gperations.

() The primary function of this branch is to reseive
fulfilled intelligence requirements from the various sourcas
and to distribute this material to the preper peciplents.

{8) The Distribution Division consists, basically, of
& dlstributing and reading panel of five profesaionals, plus
& miseallansous desk, with necessary clericsl assistants
furnlshed by Parsonnel and Administration te register all of
the docunents flowing through the divialon.

(o} The Pollcy Division is & small staff seciion sepye
ing as & junior ICAPS to the Branch Chief,

(d) A small reproduction sestion has been sstablished
by Personnel and Administration under Distribution in ordey
that urgent requests for reproduction of material may be se-
oomplished in the Disseminetion Division without delay.

The Office of Specisl Operations sends a represéntetive
to the Dissemination Division daily to plek up such reporty
ap ars desired by that office,

3« Goneclusions, )

&, The Office of Collection and Dismemination appears to be
funciioning well and reportedly to the satisfaction of the ageme
¢lse, .

b. On the surfsce the elaborate and formal internsl sdminise
trative system as set up in OOD appsars to be sfficisnt and +o

Appr%ﬁ?%r%ﬁéag %/3%_%?@5&%&1 §80 73Ry s the danger
| - |
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that such & systea can become too inflexible and standardized and
in concentrating too much ocentrol at the top, and not allewing
sufficlent sxercige of initiative at the lowsr levels, it could
poesibly buekle of its own weight., This condition can conceivebly
be neoessary during the indocirination and expansion peried,

but 28 sdditional quallfied personnel are acquivred it is belisved
that a more equal distribution of authority and control and a less
foreal and more streamlined administrative system could be mors
desirable,

%. The Assistant Director of OCD must bs constantly aware
of the fact that procsdures alone will not sabtisfy the mission
of his office., A mors channeling of regquirements should be con«
sider=d as but a small part of its responsibilities,

&+ A tendency was noted in certain quarters to take a
pedantie sttitude toward agency requests and replies which if
transmitted, by words or actions, to the agencies will hamm
the peputation of CIC,

¢. The preparation and development of an interageney pro-
grag for rapid dissemination should bs pressed in the interesta
of service, efficiency, and economy. - '

f£. It was concluded from conversation with various braach
chie¥s that the overall collection program would be improved if
the following measures were takent

(1) Reduction in - tims elapsed in the transmittal of
requeats {rom outside apsncles to CIG;

(2) Hore scientists were allocated to fisld positions;
{3} The reference branch were activated more rapidly.

ke Recoumendations.

8. That as conditions warrant, a further study be made
sined at reducing the formalization of the present administra-
tive syaten, ‘

b. That steps be taken to inereass the number of seientific
c&matqrs in the field.

8s That contimied action bs taken to increasse the activitiss
of the Reference Branch, Office of Reports and Zatimates,

8. That the plan for rapid intsrajency dissenination be
presented at the earliest possible date,
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